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Introduction 

On the Sarvajit nama Ugadi day of the year 2007, Bhagawan Sri Sathya Sai Baba commanded 

His devotees to immediately start working on a new project called SSSVIP targeting the 

individual family in the village as a unit of Seva beneficiary. The Sai devotees of Andhra 

Pradesh left no stone unturned in making the Divine Call come to fruition. 

The Sri Sathya Sai Seva Organisation, AP organized the flagship programme of SSSVIP in 140 

needy villages. Holistic service in these selected villages was provided to every family and 

was structured upwards to the needs of the whole village. Services were offered in the 

categories of Women & Childcare, Sociocare, Medicare, Agricare, Educare, Vocational, 

Infrastructure and most importantly Spiritual care. 

The SSSVIP activity threw up several challenges for the Seva Dal. Door to Door meetings that 

the Seva Dal held with all families in the villages helped identify isolated families and rescue 

them from further distraught.  

Providing pure drinking water and quality Medicare to the villagers has been key service 

offering by the Sri Sathya Sai Seva Organisation.  

The Agricare services have been a very important feature since the life of a villager revolves 

around his farm. The SSSVIP has succeeded in increasing the average yield of the harvest. As 

part of the Employment care, the families without any means of employment (agricultural 

or otherwise) were provided training in manufacturing leaf plates, tailoring and honeycomb 

structures. They were also provided seed capital and machinery required for starting the 

business. Marketing and sales linkages were also part of the services. There is a plan to 

expand the SSSVIP activity to other villages so more could benefit out of this noble, divine 

plan of Bhagawan Sri Sathya Sai Baba. 

 

Progress made in SSSVIP for 7 cares with the following methods 

and resources 

On an average 988 Amrita Kalashams per Month were distributed during the Course of 

SSSVIP 2007-10. The poverty stricken and unemployed rural folk were assured of sustained 

nutrition and were immensely benefited. 

 



1. Individual Care  

Around 15500 individuals with different social, economic and educational 

backgrounds were impacted during SSSVIP. Door to door interventions were carried 

out and problems pertaining to education, employment, skill sets, confidence levels 

and habits were addressed. Some of the salient features during this programme 

were: 

- Gainful self employment  

- Training in skills related to the cottage industry – Leaf plate, Agarbathi, Candle, 

Chalkpiece, Soap & Detergent manufacture, Bio agents for agriculture etc. 

2. Employment Care 

- Technical inputs from various agencies like Employment Exchange, Labour 

Department, MSME, Khadi and Village Board, Tailoring Tutors, Private companies 

etc. were sought and Job melas were organized in the villages and interested 

literate village youth were counseled for employment. As many as 1633 

individuals found gainful employment. 

3. Educational Care 

The key to growth of an individual is proper appreciation of our Country’s Spiritual 

and Cultural Heritage. This was provided in ample measure through Balvikas classes 

to the primary and secondary school students. Simultaneously the material needs of 

the students such as Pens, books, tuitions, school uniforms, school fees etc were 

fully provided. A total of 8695 students could receive value based education. 

4. Medicare 

Quality Medicare including health checkups, surgical interventions & follow ups, 

Women & Child care, Sai Protein Distribution, Health & Hygiene awareness and 

measures for preventive care were initiated in all villages. As many as 37704 villagers 

received medical attention. 

5. Spiritual Care 

Food for spirit is as important as food for the body.  

Our organisation members while conducting door to door survey initiated nearly 

15265 villagers into a Spiritual atmosphere through devotional singing, Harikathas, 

Festival celebrations, Pallaki Seva, Mass Sai Vrathams, Temple construction cum 

renovation activities.  



6. Agricare 

Farming activity is the backbone of rural locale in our country. Modern agricultural 

technologies, farm practices and awareness cum training programmes with the help 

of scientists and external Agri agencies were conducted across the state. Tangible 

results were recorded reducing the debt burden of the farmer at many places. 7435 

farmers benefited directly from our activities through better understanding of 

Agrarian and IPM practices. 

7. Socio Care 

Holistic development of the Village was envisaged through Socio care in which 

activities like Community centres, Drinking Water Projects, Renovation of Schools 

and Hostels, House constructions, Disaster management, Sanitary Toilets 

constructions and Laying of Roads, culverts and drainage system were carried out 

benefiting 30476 villagers. 

Core Activities not given due focus, Problems faced and Solutions envisaged 

During the process of launching SSSVIP across the state, the hierarchy felt a palpable lacuna 

in the following areas. 

- Technical Knowledge / Skillsets to have door to door interaction 

- Institutional Lacking of Infrastructural support to provide gainful employment 

- Shortage of Balvikas teachers with teaching material tailor made to rural 

locations 

- Lack of diagnostic equipment and facilities at village level. Home Science 

concepts were found to be lacking with Mahila Seva Dal 

- Qualified speakers in delivering Sai philosophy were found to be lacking. Spiritual 

services were not translated into a permanent Bhajan Mandali. 

- Though more than 60% of our Sevadal have Agrarian background, the 

networking with Agri service providers was inadequate 

- Infrastructural facilities were highly capital intensive and could not be extended 

across the state. Youth participation was limited. 

 

 

 

 



Some of the tangible solutions to qualitatively improve our rural 

services 

- Selection of likeminded, similar age group, graduates with computer knowledge. 

- District level comprehensive 2-week training programmes in all 7 cares  

- Collaboration with national institutes of repute for value added inputs and field 

trainings in Agricare, Medicare and Infrastructure care. 

- Developing core competencies in Educare and rural Balvikas. 

- Collaboration with external agencies for supply of low cost technologies in the 

areas of Construction, Water, new and renewable Energy sources. 

- Exploring the possibilities of alternate sources of gainful employment satisfying 

the social needs. 

- Extending the services of Professional counselors to minimize social evils. 
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